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Nothing compares to the effectiveness of Lean Six Sigma 

when it comes to improving a company’s operational 

efficiency, raising its productivity, and lowering its costs. It 

improves design processes, gets products to market faster 

with fewer defects, and builds customer loyalty. 

Based in Sheffield, United Kingdom, lean6-sigma operates across the UK and 

throughout the world.  I have worked across several industries, high profile clients 

include Shell (Finance Operations), Syngenta, Sanofi and HSS Hire. 

At lean6-sigma we focus on the ‘how’ not the ‘why’. By drawing on service and 

manufacturing case studies, we are able to bring complex, often daunting, 

subjects to life. At lean 6- sigma, we believe that the most effective way to impart 

knowledge is to learn by doing – our courses are practical, hands-on and fun. 

Wherever there is value, there is a value stream; the challenge lies in seeing it.  

By understanding customer requirements, lean process produce what customers’ 

want, when they want it. But how do you specify ‘value’ in the customer’s eyes? 

And how do you know which processes add value? The answer lies in 

understanding the value stream and having undertaken a Value Stream Mapping 

exercise, you can shape your processes to produce in accordance with TAKT – the 

rate at which the customer wants delivery of their product or service. This one day 

course aims to introduce the first three principles of Lean, (specify value, assess 

the value stream and create flow).  Our highly practical and interactive course 

starts with a process that is cumbersome and making a loss – yet we end up with 

a process that is flexible and profit-making. 

 

 

Dates  6 Feb, Sheffield 

 1 May, Jersey, 

 3 Jul, London 
 

Price  £235  
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Chris Kinvig 

Your Lean six sigma consultant with 

15 years experience in lean-six-sigma, who 

has trained and coached over 500 belts. 

Chris was part of the team responsible for 

implementing lean-six-sigma into Shell 

(Finance Operations), and at Bosch he held 

cradle-to-grave responsibility for 

implementing Lean. 
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I was amazed at how powerful Value Stream 

Mapping was.  In the space of a few hours we 

knew where the opportunities for improvement 

were and we were able to prioritise our 

improvement activities. 

Production Manager – HSS Hire 
 

 

 

 

Value Stream Mapping helps to identify 

bottleneck processes, it highlights which 

steps add no value to the customer and 

by designing the future state ‘Value 

Stream Design’ sets the lean 

deployment roadmap. This course will 

help you identify improvement 

opportunities across your organisation. 


