
 

Tel +44 (0)7970 137351 info@lean6-sigma.co.uk lean6-sigma.co.uk 

Nothing compares to the effectiveness of Lean Six Sigma 

when it comes to improving a company’s operational 

efficiency, raising its productivity, and lowering its costs. It 

improves design processes, gets products to market faster 

with fewer defects, and builds customer loyalty. 

Based in Sheffield, United Kingdom, lean6-sigma operates across the UK and 

throughout the world.  I have worked across several industries, high profile clients 

include Shell (Finance Operations), Syngenta, Sanofi and HSS Hire. 

What is Lean Manufacturing and how does it differ from Lean 

Management?  Aimed at Management level employees this course unravels the 

role of a ‘Lean Manager’, or ‘Lean Leader’.  The course examines how the 

responsibilities of Lean Leaders differ from delivering tactical, process-level 

improvements.  Lean Managers and Lean Leaders are key to developing 

sustainable programmes of continuous improvement, so we examine how Lean 

Managers should conduct themselves to enable a culture of continuous 

improvement.  We give you an overview and basic understanding of the most 

used and most useful lean tools, but through the lean management disciplines of 

Leader Standard Work, Tiered Meetings and Visual Management the emphasis of 

this course is on creating an outperforming lean culture. 

The course material is taken from case studies of real lean six sigma 

deployments.  There is lots of open discussion, use of video and exercises. 

 

 

  

Dates  28 – 29 Mar, Sheffield 

 28 – 29 Jun, London 

 27 – 28 Sept, Jersey 
 

Price  £750  
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info@lean6-sigma.co.uk 

 

Chris Kinvig 

Your Lean six sigma consultant with 

15 years experience in lean-six-sigma, who 

has trained and coached over 500 belts. 

Chris was part of the team responsible for 

implementing lean-six-sigma into Shell 

(Finance Operations), and at Bosch he held 

cradle-to-grave responsibility for 

implementing Lean. 
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Chris really helped us to make our  

lean six sigma deployment a success.   

Chris has a very good ability to connect  

and bring on board people across  

all levels of the organization.  
 

Vice President – Shell 

 

     

 

Lean Managers are responsible for 

setting the lean or lean six sigma road 

map.  With an emphasis on 

Management Disciplines and 

behaviours this course examines how 

Shell, Syngenta and other organisations 

have deployed Lean Six Sigma.   


