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Nothing compares to the effectiveness of Lean Six Sigma 

when it comes to improving a company’s operational 

efficiency, raising its productivity, and lowering its costs. It 

improves design processes, gets products to market faster 

with fewer defects, and builds customer loyalty. 

Based in Sheffield, United Kingdom, lean6-sigma operates across the UK and 

throughout the world.  I have worked across several industries, high profile clients 

include Shell (Finance Operations), Syngenta, Sanofi and HSS Hire. 

At lean6-sigma we focus on the ‘how’ not the ‘why’. By drawing on service and 

manufacturing case studies, we are able to bring complex, often daunting, 

subjects to life. At lean 6- sigma, we believe that the most effective way to impart 

knowledge is to learn by doing – our courses are practical, hands-on and fun. 

Yellow Belts are often members of project teams, and they may lead 

improvement activities within their own area.  Yellow Belt training covers the Lean 

and Six Sigma tools – and this two-day course focuses on those tools which are 

most used and most useful. At the end of the course, delegates should have the 

confidence and the know-how needed to successfully complete simple projects 

within their own work area.  

 

 

 

 

  

Dates  17 - 18 October, Sheffield 
Hallam University, Sheffield. 

 13 – 14 November, Didsbury 
House Hotel, Manchester. 

 11 – 12 December, Hotel Du 
Vin, Bristol. 

Price  £495 

Chris Kinvig 

Your Lean six sigma consultant with 

15 years experience in lean-six-sigma, who 

has trained and coached over 500 belts. 

Chris was part of the team responsible for 

implementing lean-six-sigma into Shell 

(Finance Operations), and at Bosch he held 

cradle-to-grave responsibility for 

implementing Lean. 
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Chris is an engaging facilitator with an authentic 

manner about him. He is very skilled at making 

complex subjects accessible for people who have 

don’t have a technical or quantitative background  
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Lean-six-sigma processes are fast and 

flexible, at the end of the Yellow Belt 

course, delegates will understand the 

difference between Lean and Six Sigma, 

and they will have the confidence to 

lead small rapid improvement 

workshops.  Typical savings; 


