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Nothing compares to the effectiveness of Lean Six Sigma 

when it comes to improving a company’s operational 

efficiency, raising its productivity, and lowering its costs. It 

improves design processes, gets products to market faster 

with fewer defects, and builds customer loyalty. 

Based in Sheffield, United Kingdom, lean6-sigma operates across the UK and 

throughout the world.  I have worked across several industries, high profile clients 

include Shell (Finance Operations), Syngenta, Sanofi and HSS Hire. 

At lean6-sigma we focus on the ‘how’ not the ‘why’. By drawing on service and 

manufacturing case studies, we are able to bring complex, often daunting, 

subjects to life. At lean 6- sigma, we believe that the most effective way to impart 

knowledge is to learn by doing – our courses are practical, hands-on and fun. 

Aimed at supervisors, and mid- to senior-level managers, this four day course is 

externally accredited by the Institute of Leadership & Management and conforms 

to ISO standard 18404. At the end of the course, we confirm classroom 

knowledge with a short exam, and delegates receive a certificate of attendance.  

Following the course, delegates are invited to complete a vocational project, 

providing their project meets various criteria, they receive lean-six-sigma 

certification. 

 

 

 

  

Dates  9 – 12 October, Sheffield 
Hallam University, Sheffield. 

 21 – 24 November, Union 
Jack Club, London. 

Price  £1,195  

Contact  +44 (0)7970 137351 
info@lean6-sigma.co.uk 

Chris Kinvig 

Your Lean six sigma consultant with 

15 years experience in lean-six-sigma, who 

has trained and coached over 500 belts. 

Chris was part of the team responsible for 

implementing lean-six-sigma into Shell 

(Finance Operations), and at Bosch he held 

cradle-to-grave responsibility for 

implementing Lean. 
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Lean 6-Sigma Training is an eye opener  

for making changes within an organisation;  

it gives a lot of opportunity to find Small 

Improvements which give huge savings. 

Head of Quality Jazeera Steel 
 

 

 

 

Green Belts spend around  

twenty percent of their time on project 

work. They typically tackle projects that 

are with in their area of expertise. A 

green belt project should be three – four 

months in duration and should return 

savings in the region of 


